ot 1%%}

BHARAT SANCHAR NIGAM LIMITED

{A Gowt. of India Enterprise)

MADHU ARORA
GM(Restg./WS&I)

804, Bharat Sanchar Bhawan
Janpath, New Delhi

Tel. No. 23734343

Fax No. 23765191

No. 4-2/2014-Restg.(Vol.II] Dated ffw‘ Feb.,2015

To

The CGM (T),
UP(E)/UP(W)/Chattisgarh/Orissa/Jharkhand/M.P.
BSNL.

Sub:- Consolidation of SSAs into Business Areas.
Sir,

Please find enclosed instructions with regard to consolidation of SSAs
into business Area in respect of your circle. Role definition of business areas
and SSAs forming part -of business area would be as specified in the
enclosure. The exercise is aimed at improving operational efficiencies. The
revised business processes are to be suitably incorporated a part of ERP
implementation in your circle.

These instructions are issued with the approval of the Competent
Authority.

Compliance to the above instructions may please be arranged to sent to

this office by 28.02.2015.
§

(Madhu Arora)
GM(Corp.Restg./WS&I)

Copy to:-

1. CMD for kind information please.
2. Director (HR) for kind information please.



